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Cloud Viability Assessment
Your Path to AWS Migration Success

Moving to AWS can reduce infrastructure costs by 30-50%, improve scalability, and accelerate innovation. But 
getting there requires a clear, data-driven strategy. Our Cloud Viability Assessment (CVA) shows you exactly 
how to migrate your workloads, what you'll save, and the best path forward.

What's Included in the CVA

Workload Analysis

Detailed inventory of your servers, applications, and dependencies—identifying what migrates and what stays.

Cost Projections

Side-by-side comparison: your current on-premise costs vs. optimized AWS pricing—usually showing 
significant savings.

Optimization Roadmap

Specific AWS services and configurations matched to each workload, eliminating guesswork.

Licensing Guidance

Navigate Microsoft and third-party licensing rules—bring eligible licenses, purchase what's needed.

Migration Strategy

Clear recommendations on which workloads to migrate first and how to minimize risk.

Why This Matters

Without a CVA, you risk over-provisioning in AWS, missing licensing savings, or choosing the wrong migration 
approach. The assessment is 2.5 hours of your time, delivered by AWS experts, and valued at $7K-$8K. We 
deliver it at no cost.

Who Benefits Most

If you're running physical servers, VMware environments, or multi-tier applications on-premise, and you're 
considering cloud—this assessment is essential. It's ideal for mid-market organizations looking to modernize 
without the guesswork.

Next Steps

Ready to explore your cloud potential? Let's start with a CVA.

Contact us today to schedule your assessment.

Open Source Tailors is an AWS partner helping mid-market businesses accelerate their cloud transformation with strategic
assessments and expert migration services.


